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INTRODUCTION of

Taiwan Machine Tool Industry

The product development of Taiwan machine tool is changing rapidly. General-purpose
computer numerical control machine has been developed since 1970s, and now it comes to the
stage of high-speed cutting, multi-axis and multi-task application, which significantly reduce
the processing time, increase the efficiency and improve the effectiveness for customers.

90% of Taiwan machine tool industry are small and medium-sized enterprises, and more than
85% of them focus on metal cutting production. Taiwan machine tool industry ranks 7th in
production and 7th in export with an export rate of up to 75%. Nowadays, Taiwan machine tool
industry not only has an absolute competitive advantage either in either innovation or market
application, which results in the industry being able to create the unique industrial value chain
by combining the subcontracting model of supply chain, but also the flexible production model
with cost advantage and excellent technology make Taiwan to play the key role in the global
machine tool industry and enhance the attractiveness of investment.

Facing the global wave of net-zero carbon emissions by 2050, Taiwan machine tool industry is
moving towards the goal of net-zero sustainable development through digital transformation,
initiating energy conservation and carbon emissions reduction to meet the market trend, and
creating an internationally competitive green ecological environment.
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THE EXPORT pPerformance of

Taiwan Machine Tool Industry

Taiwan's machine tool industry is renowned for its flexibility, cost-effectiveness, and innovation,
making it a key partner in the global market. Manufacturers actively adopt Industry 4.0
technologies, integrating Al and loT to enhance production efficiency and precision, offering
digitalized, intelligent, and customized solutions to meet global demands.

Additionally, the industry focuses on developing energy-efficient, low-carbon equipment,

embedding sustainable design principles, and achieving significant progress in green
transformation. Post-pandemic, Taiwanese companies have played a crucial role in supply
chain restructuring through rapid response and flexible manufacturing. With collective industry
efforts, Taiwan's machine tool sector is advancing toward high-value-added production and
global expansion, enhancing its international competitiveness.

In 2025, global economic uncertainties from geopolitical tensions, inflation, rising costs, and
currency fluctuations have weakened demand and created policy uncertainties, posing
challenges for the machine tool industry. Taiwan's machine tool exports are projected to total
approximately USD 2 billion in 2025, a 9.6% decrease compared to 2024.
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I Breakdown of Taiwan Machine Tool Exports in 2025 by Country
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Mk B HE- B @SEIAN : : : : :
= i% EDM, Laser Machines Cutting M/C, etc. 147.7 182.5 1671 158.0 146.1
I T HE L—¥— BZEnIig ~ ~ ~ ~
{f wamIn : : : ; g
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D i %8¢ 8 BUBIT R : : :
ﬁ Drilling, Boring, Milling M/C i 243.4 : 2056 @ 160.4 : 1570 : 143.3
MMt ronm. meom. 752 1 % 1 1 %
=, BR : : : : f
E-I- Grinding Machines : 245.9 : 277.8 @ 217.0 @ 214.6 : 219.7
A : : : : :
al ~ i - i SR TR : : : :
Shaping, Sawing, Gearing M/C : 1353 : 1477 @ 136.0 : 113.0 :@ 102.4
FEIDEE . £YIDOTBRUYINE, EYIDERCEELEIFEH : : :
B - hERETER : : : : :
Presses & Shearing Machines : 378.4 : 376.6 : 317.0 @ 309.6 : 275.3
TLRLR & HER ' ' 1 ' 1
HithRR R T Bk : : : :
Other Metal Forming Machine Tools 100.8 103.5 81.0 73.7 78.0
TOfttE : : : :

2,7831

BERRE - EESEEE ; TMBA 212

Source: International Trade Administration, Ministry of Economic Affairs, Taiwan; Compiled by TMBA

3,023.3 2,601.7 2,217.8 2,004.1
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I Breakdown of Taiwan Machine Tool Imports in 2025 by Country
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Source: International Trade Administration, Ministry of Economic Affairs, Taiwan; Compiled by TMBA
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Export Value
(USD)

1,510,000,000

e\ 1.370,000,000

A.D. 2010

Export Value
(USD)

%50,000,000

INTRODUCTION of

Taiwan Machine Tool Accessory Sector

After a long period of investment and development, Taiwan machine tool accessory
manufacturers have developed their industrial efficiency and technological strength. The
clustering effect of supply chain in central Taiwan not only creates the competitive advantage
of Taiwan machine tool, but also provides the opportunity for Taiwan machine tool accessory
sector, which used to mainly support Taiwan machine tool builders, to successfully establish
international business and market around the world.

Impacted by the global financial crisis in 2009, Taiwan machine tool accessory sector gradually
recovered in 2010 with an export value of US$0.95 billion, which set a historical record, but the
record was broken in the following year with US$1.37billion. However, the international
economic situation has been changed in recent years, and the market demand has become
unpredictable. Under the influence of trade ideology shifts and geo-economic divergence, the
restructuring of global supply chains has become an ongoing trend. The export value in 2025
amounted to USD 1.51 billion, marking a 0.3% decrease compared to 2024.
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I Breakdown of Taiwan Machine Tool Accessory Exports in 2025 by Country
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China (including Hong Kong)
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ERB / Type / RBEHI 2021 2022 2023 2024 2025
Tiemsises :
Work holders : 960 : 8.4 : 705 : 695 : 63.8
Fryvo%E : : : : :
5 EiAskH ith T IS TRECH : : : : :
Dividing heads and other special attachments for machinetools : 65.1 :@ 60.6 @ 473 :@: 503 : 50.5

AT —7 L F 73Dt TIER R TR

EBE T ERZT 4R : : : : :
Parts and accessories for metal cutting machine tools : 709.4 : 683.2 : 568.7 : 542.9 : 559.2
SRV TR MBASSRUIYR—RV : : : : :

SEARE T BT 4R : : : : :
Parts and accessories for metal forming machine tools 189.5 176.3 147.8 148.1 139.1
SERFEIFHHBANSRRUIVFR—R2F : : : : :

4 3Y [ EE 3 o5 A 2 10 H i bk
SRR ST\ A — S\ LIZ T H R0

RIRRR : : : : :

Ball screws : 296.3 : 282.2 . 1616 :@ 1821 : 1911
A=l f f f f f
BRI UAR B : : : : :

Ball or roller linear side guides ;7812 : 693.9 : 496.5 : 518.2 : 502.6

A= ERAR—LO—-5—KV=FTHIF

21375 19816 14924 15111 1,506.3

BRI © LESEEE ; TMBA BE EEfi : BEET / Value: Million USD / 8fii : BFFIL

Source: International Trade Administration, Ministry of Economic Affairs, Taiwan; Compiled by TMBA
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I Breakdown of Taiwan Machine Tool Accessory Imports in 2025 by Country
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China (including Hong Kong)

5.8% HittER @ 37.5% DE 25w +E(ssza0)
Other Countries Japan
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® 78% #H Ky
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() 5.3% &X8 <507
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Switzerland
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Million USD
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South Korea
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E ERE / Type / RBEEI 2021 2022 2023 2024 2025
] THEYRSS :
Work holders : 2.8 : 187 : 1721 : 148 @ 149
FryoRE : : : : :
S EmE R th T BB ISTREC : : : : :
Dividing heads and other special attachments for machinetools : 55 : 61 @ 51 @ 3.9 :@ 4.7

AT—7 L& 113 Z D ft TIER RS ZRAR

EBH T EBRSHRMHE : : : : :
Parts and accessories for metal cutting machine tools 1240 : 1145 @ 819 @ 804 @ 88.6
SEVHITFHHARRRUIYR—RV : : : : :

EBRRE T EHZH R : : : : :
Parts and accessories for metal forming machine tools 44.7 44.4 35.6 44.7 43.3
SRR IFERABRRTIVR—2 2k : : : : :

SIS T\ N — S\ LI HRb

FHOFaEEZEDHaI

BIRIER : : : : :
Ball screws 241 ¢ 215 ¢ 123 0 1.7 1 14.2
| % A1 : : : : :
BRI VR BE : : : : :
Ball or roller linear side guides : 546 : 519 @ 242 @ 231 :@ 317

A= FRFFR—LO—-5—KV=FHIF

274.7 2571 176.2 178.6 197.4

BRWRR : EENEEE ; TMBA 212 EEfi : EEET / Value: Million USD / Bfii : BFFIL

Source: International Trade Administration, Ministry of Economic Affairs, Taiwan; Compiled by TMBA
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= fiin TMBA
The Taiwan Machine Tool & Accessory Builders' Association (TMBA) was established on 5
AETHREZHAHTXRELE ( TMBA ) » BILRR October 2007. TMBA is composed of more than 800 members of machine tool, accessory,
. component and tools companies. The supply chain with close cooperative relationship leads
20071085 » #BB800xX T EHEZHMG - G RIEEEFER Taiwan machine tool industry to own excellent competitiveness on quality and price in the
N = " =y s international market. Up to 90% of Taiwan machine tool and accessory industry is located in
= S S KEH T B &= B4 =am A
EHENEE  ESsHETERER  ThHRIELEERERK central Taiwan, especially in Taichung, the best machine tool industry cluster in the world.
B L NREXRBUNSFRE  EFEEZTIEARNREREREEE
The main mission of TMBA is to integrate the opinion of Taiwan Machine Tool & Accessory
mBLEAEBENGHREH - TEREZTHEEEXESEIONDHREE industry and establish industry development strategy with the government to help promote
industrial upgrading, which will make Taiwan Machine Tool & Accessory industry continuously

e \ = = =5
ap ( NETHEREERS ) HERTERERBHBRWERENR - pursue innovation and R&D to produce high quality machine tools. In addition; TMBA is

committed to exchange with advanced countries to connect with the world. At the same time,
TMBA is dedicated to providing its member with a comprehensive service package, such as
industrial personnel training, overseas and domestic exhibition services, and market analysis
information, etc.

TMBA
(Taichung City)
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of Taiwan machine tool and
accessory industry is located in central Taiwan
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MAJOR SERVICES

Provided:

O BHSETARKETHHFERZER
O BFFRERZBEEBR

© g E = hH o | | Support Overseas Market Expansion
O HiIEEMNEHSE R | | Market Intelligence and Analysis

® EEMEHZRM Member Networking and Exchange
O LS EERTITERRE (TMTS) Organize the Taiwan International Machine Tool Show (TMTS)

Advance the Development of Taiwan’s Machine Tool Industry

Government-Industry Collaboration

TMBAIRM FTOH—ERE2H|LET :

O SETFRMREBmERDHER

O BFLEEDIS2=T7—2avDEEL

@ BABZTHIERBADEGS
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